
 

 

 

MEMBERSHIP RETENTION  

& CLUB GROWTH TIPS 
 

 



 

CLUB RETENTION AT PBS #7194 
 

The key in keeping your members lies in keeping them engaged in the program.  
This can be harder to accomplish with a Toastmaster of 10 or more years of 
experience.    As club officers, it is our challenge to do this consistently.  Fortunately, 
Toastmaster’s International has these tools already in place:  
1.  The DCP plan and banner/ribbons to assist in elevating club pride  
2.  Opportunities to hone leadership skills at club, Area, Division, District and even, 
International levels.  
3. The Awards program to spur healthy competition and recognition of 
achievement. 

If a Toastmaster is no longer achieving personal goals, they have no reason to 
stay.  Most long term Toastmasters will tell you that they get discouraged attending 
meetings, because they end up doing everything in the club, for the club…and very 
little for themselves.  These are the Toastmasters that give speeches almost every 
week, as no one else will step up.  They don’t get to work on advanced manuals, 
because they are too busy keeping the club going.  They take on 3-4 roles per 
meeting.  You will almost always see then on the Club Executive.  In short order, 
they simply burn out. At PBS, all members are encouraged to participate in a way 
that allows them to complete their own projects, while learning and growing.  It is 
expected that people step out of their comfort zones and take on new and 
challenging roles. This avoids burning out our seasoned Toastmasters who now can 
concentrate on their goals, without feeling “overly responsible” for keeping the club 
running smoothly.  

Club Pride:  It is easy to maintain once you’ve achieved it.   The club officers can do 
a lot to foster club pride with encouraging members to complete projects, displaying 
the DCP ribbons and making sure everyone in the club knows how they are won.  
Encouraging friendly competition, “who can achieve the next goal?” and then give 
them the tools to succeed, like time on the agenda.  Always ensure your advanced 
members are getting credit, by using manuals for every one of their speeches.  
Credits need to be registered at Toastmasters International in a timely fashion.  At 
PBS we do not turn down speakers no matter how many sign up and we celebrate 
all achievement.   We enjoy each other’s company and spend a fair amount of time 
during the meeting, laughing.  Bonus: A friendly, happy club will attract visitors.   

The Club that Plays together, Stays together:  When we have so much fun at each 
meeting, we are wont to seek each other for company.   Besides the “after the 
meeting-meeting” that takes place at the Keg (most Tuesdays after Toastmasters), 
we also take part in district run events together…like going to training on the same 
night and meeting for a meal before/after the event.   We have a hospitality break 
during the meeting for mingling over coffee and cake (provided by the chair on a 
volunteer basis).  We go to a restaurant for our Christmas Party, despite winning the 



Turkey for having ½ our DCP points by November.  This is so, not one person is 
stuck in the kitchen preparing and then carrying food to and from the party (unless 
it is a doggie bag).  PBS has had 21 Valentine Table Topic events that anyone and 
everyone is invited to attend.  In the summer, we celebrate our successes with a 
BBQ.  I consider many club mates to be my friends, ones that I see outside of 
Toastmasters and Toastmaster related activities. 

Mentor your Members:  Experienced toastmasters have a lot to offer new and 
struggling members.  A club with a strong mentorship program, will retain those 
experienced members as a vital part of the club.  Nothing will energize these 
members faster than the ability to give back and share their experience with 
someone willing to learn.  At PBS we have a “default” mentor for every new member.  
Often this is our immediate past president.  This way, the new toastmaster has 
someone to turn to for information and assistance even before they know anyone at 
the club.  When we formally induct a new member, this person will choose their 
own mentor as part of the ceremony.  Whether you have been a member for 20 
years or 2 months, everyone has a mentor.   Occassionaly, our members have more 
than one mentor…perhaps one for speaking and one for leadership roles and 
opportunities outside the club. 

In Closing:  PBS has been “President’s Distinguished” for 12 years in a row, and is 
well on the way to making it a baker’s dozen.  We continually maintain a high rate of 
member retention, because we challenge our members, and provide opportunities 
for them to achieve and succeed.  We recognize and celebrate all successes, big and 
small.   Most of all, we like each other and have fun at our meetings! 

  



TALES FROM LIONS PLACE: 

A project for club growth and retention 

 

Lions Place Toastmasters is the new incarnation of the former Eaton Toastmasters 
Club, which makes it one of the senior clubs in the district. 

 

One of our ongoing challenges has been to make the Toastmasters experience 
meaningful to senior members who may be retired from professional life, may have 
health challenges, and are often very busy with family and personal interests. 

 

What is one of the special qualities of a senior Toastmasters club? 

 

Stories! Our members have had long and interesting lives and have many stories to 
share – and sometimes not enough opportunities to tell them. 

 

Two years ago one of our members had the idea of using her High Performance 
Leadership project to collect and publish stories from our members, and with the 
enthusiastic involvement of our members, we did it. TALES FROM LIONS PLACE was 
published in November of 2014, with an official Book Launch on January 7 of this 
year. 

 

This project has been very beneficial in providing a focus for the club over the 
course of a year and a half, as the working committee gathered stories, discussed the 
format of the book, and wrestled with financing and promoting it. The book project 
has helped us to attract new members and keep long-term members active and 
focused. We held a Cross Canada Tea to promote and pre-sell, and a book launch to 
celebrate the successful publication of our book. 

 

Creating a book is a complex project but completely within the capabilities of a 
Toastmasters club. It could be a collection of the best speeches given at the club, and 
several of the Tales in our book originated as Toastmaster speeches. It could be a 
history of the club. It could be almost anything that the members are enthusiastic 
about and want to promote. 



 

IMPORTANT NOTE: Toastmasters clubs are not allowed to raise money for non-
Toastmaster causes or to spend money except for educational materials and 
meeting expenses. A book project, unless it is directly related to Toastmasters (such 
as a club history) should have its finances handled separately from the club 
treasury. At least two people should have a record of all transactions relating to the 
book project and any significant spending should be agreed on by the group. 



 

 

 

  

ISLAND SHORE  
TOASTMASTERS 

 “If you’re not a member of this group, you’re missing out!” 

 “I like how information is communicated and shared to all       

members. No one is left behind.” 

 “I feel the enthusiasm and willingness of the members to 

participate.  It’s contagious“ 

 I love going because as an immigrant I can practice my 

speaking skills with Canadian speakers.” 

 “You feel the fellowship amongst the group.  We all want 

each other to succeed.  To obtain their goals .” 

 “It’s a safe, supported environment to grow and overcome 

our inhibitions and fears.” 

 “The feedback is honest, appropriate and helpful; stated 

in a kind professional manner.” 

  “The meetings are relaxed and comfortable” 

 “I love the energy and the vitality this club gives me.” 

 “What better place to take risks: go outside your comfort 

zone while learning communication and leadership skills.” 

 “ I receive encouragement every step of the way.” 

 “a blend of young and old, women and men , with several 

cultural backgrounds.” 

We believe: 

What you put into  

Toastmasters is what you get 

out. 

We are located in the South-

east corner of Winnipeg. 

 

We meet Tuesday evenings 

7:00-8:30 pm  

 

Investors Group Building 

10 Island Shore Blvd. 

 

(Island Lakes, by the clock 

tower) 

 

 

 

 

 

 

CONT ACTS: 

Dale Parkinson (President) 

(204) 253-0465 

Dale.parkinson@shaw.ca 

Dianne Winser (Coach) 

(204) 256-7550 

Dianne_winser@umanitoba.ca 

 

 

 



“Booth 6 of SHOWCASE” 

A.S.A.P. 

 

A little background on our ASAP Toastmasters Club, ASAP stands for Advanced 
Speakers Augmented Program.  Being an advanced club, our goal is to promote the 
use of the advanced manual projects, which are often longer than the time frame 
allotted in a regular Toastmasters meeting. 

 

We do have criteria that must be accomplished by someone wanting to join the club.  
They must have completed the Competent Communicator Manual in another club. 
At an ASAP meeting, they must do a speech, or participate as a speaker in our Table 
Topics session.  They must also do an evaluation.  This must be done prior to being 
elected into the membership.  Voting a new member in is very important to our club, 
for that matter any club. Being an advanced club, our membership provides extra 
learning opportunities.  You cannot wing it at ASAP.  Each and every member is 
important to us. 

 

Our Table topics are 5 minutes, not the normal two minutes.  Each participating 
member receives credit for a 5 minute Competent Communicator speech.  This has 
worked well for our club, as we have not missed any CC accomplishments toward 
our distinguished program. 

 

Some of the key strategies for our High Membership/Retention club are: 

 

- We invite others to join us.  Yes, you can approach us; any member of ASAP will 
gladly have you as their guest.  

- We position our cultural differences. 

- We give more detailed evaluation. 

- We have great parties, one in the summer, and one in the winter.  They are 
potlucks; you would be amazed at the meals we have shared with one another. 

- We are involved in the District; most of our members have or hold positions. 

- We laugh, we cry, we are not afraid to show our emotions. 



- If you do make a mistake, who cares, what happens at ASAP stays at ASAP. 

 

Our meetings are fun, high energy and educational, you will always leave with 
something new in your tool kit!   

 

Come and check us out! 

 

  



 

  

 



 
 

  



Connect @ District64.ca 

 

Facebook:  Discussion Group: “District 64 Toastmasters” 

 

 Join Facebook at http://www.facebook.com 

 Search for “District 64 Toastmasters” 

 Select the District 64 Toastmasters “Open Group” 

 Click “Join Group” – Any group member can post Toastmasters-related 
updates and participate in discussions.   

 

Facebook Page: https://www.facebook.com/d64tm 

This is the public Facebook Page for District 64.  Here, your District Team will post 
District News and information for prospective members.  If you have items to post on 
the page, send them to connect@district64.ca 

  

   Twitter:  @D64TM 

 

 Twitter is a great way to share short (140 character) updates with your 
contacts (followers) and interact with Toastmasters from the District, and 
around the world! Go to http://www.twitter.com to create a new account 

 Follow @D64TM for District 64 Updates.  Tweet any club news, or links to 
interesting articles related to public speaking or leadership to @D64TM 

 Review the list of “Followers” for @D64TM and follow Toastmasters 
International, other clubs, or any people you find interesting 

 

Questions?  Email Kurt Penner, District 64 Social Media Chair 

connect@district64.ca 

 

http://www.facebook.com/
https://www.facebook.com/d64tm
mailto:connect@district64.ca
http://www.twitter.com/
mailto:connect@district64.ca


 

 

  



Signing up for Facebook 
 

It’s easy to sign up for Facebook. 

1. Open your web browser and go to http://www.facebook.com 

2. Fill in the blanks and voila!  You’re in. 

 

But is it really that easy? 

 

Here’s the facebook.com sign-up page: 

 

Note the notice around the birthdate portion of the window. 

Do you have to tell the truth?  

 

 

When you fill out the first form, click OK and you will see this next window: 

http://www.facebook.com/


 

Is there anything I should worry about here?   

Is there a risk of giving out too much information? 

Even if you skip this window, the next window pops up. 



 

Here’s where you create your profile. 

How much of this information is actually required? 

How much of this information do you wish to advertise to the world? 

Notice the small “globe” icon next to each of the fields, such as “current city”. 

 

 

 



For each of these fields, you can make the information “Public”, or visible only to 
your Facebook Friends, or you can lock it down and make it visible only to yourself, 
or set up some custom combination. 

 

Do you have to even give any information in these fields? 

Probably not. 

 

Next you get to add your profile picture: 

 

 

 

You can put just about anything you want into your profile picture. 

A photo of your family dog or cat, or a photo from the distant past, or just about 
anything that is in relatively good taste and legal. 

You could even put a photo of yourself. 



Some people like to remain anonymous on Facebook, while others are completely 
public about just about everything.    There are concerns about identity theft, so the 
more anonymous you make your Facebook profile, the less chance a thief will be 
able to steal your identity. 

Finally, you get to this last window: 

 

 

 

 

Facebook sends an e-mail to your valid e-mail address.  You have to respond to it. 

 

The e-mail sent to you asks you to click to confirm, then walks you through setting 
up your profile.  If you open your e-mail on a tablet or smart phone, you will be 
prompted to download the Facebook app. 

It works best to complete the initial sign-up on your laptop, then download the 
Facebook app to your smartphone or tablet later. 

 



 

Privacy and 
Facebook: 

Q: Who can see what is in my Facebook profile? 

When you first create a Facebook Profile, Facebook will ask you who should be 
able to see your profile.  The standard setting is “Friends”, which means only 
people you add as Friends can see your information.  

 

 



You can review all the Facebook Privacy information at 
https://www.facebook.com/about/basics/ 

This will give you a tour of how to set up Facebook Privacy settings.    

  

https://www.facebook.com/about/basics/


 

If you select See More Settings from the Facebook Privacy (lock) icon, you can 
customize who can become your friend, and whether you’re searchable using Google 
or other search engines 

 

If you select “On” for who can Review Posts, you will get a notification when 
someone “tags” (links a photo or post to your Facebook account), and can approve it 
before it’s posted.   

  



Toastmasters 
Resources on 

Facebook 
After you’ve added your picture, and your friends – you can start interacting with 
some of the Toastmasters resources on Facebook! 

1.  “Like” Toastmasters International – you can search for Toastmasters in the 

Search Bar.  Once you’re on the page, click “Like” 

 

Then, go to facebook.com/toastmastersmb , and “Like” the District 64 page 

When you “Like” a page, you will start getting updates in your “News Feed” from 
that page.  This is a great way to stay up to date with Toastmasters news in the 
District 

 

3.  Join the District 64 Toastmasters Group – search for District 64 Toastmasters 



 

Click “Join Group” and then you can join the conversation with other MB/NW 
Ontario Toastmasters 

 

Etiquette: 

- When posting in a group, remember that your topic should be relevant to the 

overall group subject matter 

 

- If you have a personal message for an individual, send them a private 

message.  Remember that everything that is posted in the group is visible to 

all group members.  If the content isn’t relevant for all group members, don’t 

post it publically 

 

- Don’t post “congrats” messages publically – message the individual privately.   

 

- Don’t post in the group to plug your business, share links that aren’t relevant 

to Toastmasters or public speaking.  Also, watch over-promoting your club 

events.  One post is fine.  Six, is not.   

 

- If you have an announcement that could entice non-Toastmasters to find out 

more about Toastmasters, email it to connect@district64.ca.  We can post it 

to our public page.   

 

mailto:connect@district64.ca

